Board Policy Amendment: Lockout Policy

Effective Date: March 1, 2026

Updated Lockout Policy (Effective March 1, 2026)

Lockouts During Office Hours:

- No charge. Call the work order line for assistance.

Lockouts After Business Hours:
- First after-hours lockout (within any rolling 12-month period): Free.
- All subsequent after-hours lockouts (within the same 12-month period):

* Full actual cost recovery based on maintenance overtime/doubletime hourly rate phus $10
administrative fee.

* No capped maximums—tenant pays the filll calculated cost.

Maintenance Hourly Rates for Cost Recovery:
- Overtime: $51.67-$66.81/hour

- Doubletime: $68.90-$89.08/hour

Billing & Administration:
- Invoices due within 30 days.

- Maintain a rolling 12-month count of after-hours lockouts per household.

Recommended Board Action: Move to approve the updated lockout policy described herein;
authorize staff to amend the Resident Handbook and Tenant Damage Charge List accordingly; and
establish the maintenance after-hours rate table (overtime/doubletime) as presented, effective March 1,

2026.



Resident Handbook Update: Lockouts
Section

LOCKOUTS DURING OFFICE HOURS:

If'you lock yourself out during regular office hours, call the work order line. We will arrange for entry;

there is no charge.

LOCKOUTS AFTER BUSINESS HOURS:

Call the work order line at 617-591-1118. The first after-hours lockout within any rolling 12-month
period is free. All subsequent after-hours lockouts within the same 12-month period will be billed at the
actual maintenance overtime/doubletime hourly rate plus a $10 administrative fee. No capped
maximums apply. All lockout invoices are due within 30 days. If unpaid by the due date, a late fee of

$85 will be assessed.

Presented to the BOC: 12/17/2025
Approved by the BOC: 12/17/2025



Tenant Damage Charge List Revision

Lockout (after-hours): First incident within 12 months is fiee; thereafter actual cost recovery (OT/DT
rate + $10 admin). No capped maximums apply.

Maintenance Labor Rates: :

- Regular: $45/hour

- Overtime: $51.67-$66.81/hour

- Doubletime: $68.90—$89.08/hour



